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How to Navigate Wevox Engagement.

To open the Wevox Engagement screen, click Service in the upper right-hand of the screen and select Engagement Survey 
from the menu. 
Various survey analytics and results can be viewed by clicking on a category under Analytics on the left-hand side of the 
screen. 

Various Wevox Survey analytics can 
viewed here.

Click here to see available Services.

Select Engagement Survey. 
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Score - What is a Wevox Score?

The Wevox Score is calculated based on survey responses.

Scores are displayed as average values, calculated by assigning 
the above numerical values to each response 1-7.

Tips for Understanding Scores
 
Always check score distribution.
In some cases, responses will be evenly distributed 
between the seven choices, while other times they may 
be polarized between positive and negative.
→Score Distribution can be reviewed on the Overview 
page. (See p.6)

Make use of benchmark and internal comparisons 
to identify the unique characteristics of your 
organization.(See p.12)

Do you feel fulfilled through your duties?

Not at all Strongly Agree

4

14 29 43 57 71 86 100

To help you interpret scores, they are broken 
down into graphs, trends and other easy-to-
understand analytics.



© Atrae, Inc.

Other group scores (p.9)

　Share results (p. 10)

　Choose an Analysis Target (p. 11)

Overview - About
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Work Driver and Organizational Drivers 　　　
(p.8)

Major changes in score (p.7) 

Score changes and distribution (p. 6) 
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Score Transition
Hovering over points on the graph 
will display the relevant scores and 
dates.

Score Distribution
Score distribution is displayed in the same 
seven-tier format as the actual survey, allowing 
for deeper understanding of the breakdown and 
changes in score.

Overview - Score Changes and Distribution

6
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Overview - Major changes in the increase/decrease of items
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Significant Changes in work-related factors　
(p.23)
This is the driver that you feel towards work. 
Number of sub-items with an upward or 
downward trend that have changed
and the details of the sub-item will be displayed.

Significant Changes in factors related to 
organization　(p.23)
This is the driver that you feel towards vision, 
culture, and environment. It is likely that the whole 
organization needs to approach.Number of sub-
items with an upward or downward trend that have 
changed
and the details of the sub-item will be displayed.
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Overview - Work Driver and Organization Driver

Work Driver
This is the driver that you feel towards work.
It is likely that managers and members can easily 
approach.

Organization Driver
This is the driver that you feel towards vision, 
culture, and environment. It is likely that the whole 
organization needs to approach.
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Overview - List of Other Groups with Access

Compare the key driver score
Click to compare the groups scores with access 
permission.

Select group
Click to see the overview results for each group.
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Overview - Link for Sharing Results

Create a link to share the results for any member regardless of access permission.

Show lower layer groups

Share the Link 

Copy the link, 
Set the period of access 
Choose either ON/OFF 
to show the lower layer 
groups.
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Overview - Choose Analysis Target

When you select a group that you have permission to view, you will be taken to the over 
view of that group.

A list of analysis targets will be displayed.
Click on a group to go to the overview of that group.

11
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Comparison - About

View and compare key driver results for each group.

Display comparison results by: 
- Absolute Value (p.13)
- Relative Value (p.14)
- Deviation from Benchmark (p.15)

　　　About the drop-down menu (p.16)

Click to see Overview (p.5)
Click rank or score to see Overall 

Assessment details (p.22) About Rank and Score (p.17)

12

Click to see Affiliated Groups.
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Comparison - Absolute Value

Each group and attributes’ average score is displayed.

Color Criteria  
The higher from score 70, it becomes blue, and the lower from score 40, it becomes red.

※The middle score is 57

13
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It shows the relative value of each group when the score of all members is set to “0".

Comparison - Relative Value

Color Criteria  
The higher it gets from 10, it becomes blue, the lower it gets from -10, it becomes red.

14
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The deviation between group scores and benchmark is calculated with the benchmark set to “0.”
About the benchmark (See p.33)

Comparison - Deviation from Benchmark

Color Key  
Blue indicates scores above 0, while red indicates scores below 0. Colors get darker in 10-
point increments.

15
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Select a group or attribute to display its score for comparison. Member results can be viewed if Individual 
Viewing Permission has been granted.

Age

Comparison - Drop-Down Menu

16

New Graduates/Experienced
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Comparison - Rank and Score

Significant Changes (p.23)
Blue dots indicate increase in 
score, while red dots indicate a 
decrease.

Score
This shows each Key Driver 
score by group.

Rank
Shows an overall engagement 
score ranked A-F.

Select a group to display its score.
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View Overall Evaluation in 
detail (p.22)
Clicking a group’s rank or 
score will take you to a 
detailed score page.

Aggregation target updated /
Download Score List
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Analysis of Sub-Items - Analysis of sub-items

You can view the score details of the sub-items that make up the key driver.

Transition of Sub-items(p.20)

Details of sub-items (p.21)

How to view the sub-items (p.19)

18
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Analysis of Sub-Items - How to view the Sub-items

A. Select the key driver in the overview screen

B. Select the numerical value for 
each key driver on the 
comparison screen.

19
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Click on the item to display the item’s score distribution, transition.Click on the checkbox of a sub-item 
allows you to switch between showing and hiding the transition of the key driver and the transition of the 
sub-item that is mainly displayed.

Analysis of Sub-Items - Transition of Sub-items

20
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Click on a category to display its score distribution and changes.

Analysis of Sub-Items - Details

21

Click a Category 
The category’s score distribution,  
changes and ideas for improvement  
will be displayed. 

Ideas for Improvement 
Ideas for each key driver and  
category will be displayed. 
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Check the comparisons and trends for each group.

Overall Evaluation
This section provides an overview of the group.

Analysis of Sub-Items - Overall Evaluation

Score for each small item
A list of all 26 sub-item scores (p.36) associated with the 
nine key drivers can be viewed.You can also switch 
between "absolute value / benchmark / comparison with 
any group" in the upper right corner of the graph.

Select Group
If you want to view the scores of a specific group, you 
can select it from the ▼ mark.

22

Key Driver Score 
クリックで当該キードライバーの小項目を含
む詳細(p17参照)が閲覧可能です。

Key Driver Score
Click to view details (p.20), including sub-
items for the key driver in question.
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Significant Changes

Take a closer look at significant changes in scores over time.
When reviewing scores, start by focusing on items with Significant Changes.

Calculation method
Wevox calculates the statistical significance of score 
changes based on variability in individual responses. 
Changes that exceed a certain threshold and are 
deemed significant will be displayed as Significant 
Changes.

23

Click any of the listen items to see details of any significant changes. 
(p.18)
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Data Analysis - About

A detailed analysis designed to help improve engagement scores.

Impact Analysis（p.25）

Balance Analysis（p.27）

Export Score（p.28）

Group Analysis（p.26）
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Team analysis results can also be viewed. 
Users with Group Viewing Permission can view Impact Analysis 
results of groups they’ve been granted access to. This allows teams to 
use insights as a reference when planning their own initiatives.

Analysis results are based on two factors: Impact on Work Engagement and 
Impact on Organization Engagement. 
Each representing an axis of the graph, these two categories identify which sub-
item categories have the most influence on the organization.

This analysis function calculates which factors will have the most impact in improving engagement. 
Comparing impact and score, Strengths and Recommended Improvements are displayed in a simple 
four-quadrant matrix.

Data Analysis - Impact Analysis

25
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Select any two surveys to compare score changes over time.

Select two surveys.
Specify a time period to compare. 
This feature will be available after 
results from at least two surveys have 
been collected.

Select a target group.
Selecting a group will show results 
compared with other groups at the 
same level.

Select items to be analyzed.
In addition to the overall engagement 
score, sub-item categories can also be 
compared. (See p. 36).

Data Analysis - Group Analysis
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The feature groups the 9 key drivers into 5 categories and shows performance as deviation scores, based 
on filters like industry and company size. The gray line represents the benchmark for the chosen industry 
or employee size group.

Select industry and company size 
to compare.

Data Analysis - Balance Analysis

Team analysis results can also be viewed with Group 
Viewing Permission.

In the environment healthy enough not only for 
work but also for your family and private time?

27
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Results can be exported as an excel or .pdf file. 
Users with Individual Viewing Permission will be able to export Member results.

Enter the date of a past survey to compare 
scores to.

Select file format.

Note If the number of responses is insufficient, “0” will be displayed in the exported list. Similarly, 
if no group is available for comparison, “0” will be displayed.

Data Analysis - Export Scores

Analysis Target will be set to Group by 
default, but companies conducting 
individual surveys and users with 
Individual Viewing Permission will be 
able to set the target to Member.

28

The Display Format can be changed to 
export results by Integer or One decimal 
place. *Surveys conducted before April 1, 
2024 can only display results by integer.
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Wevox Quest

Wevox Quest provides users with a treasure trove of knowledge tailored to help their teams overcome 
problem points and move forward collectively. A wide range of content is available, from free resources to 
premium options in Engagement Run! Booster and Engagement Run! Lite.
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We library

We library is a resource site for Wevox users, offering various resources and public classes that cover key 
elements for improving engagement. In addition to detailed explanations of the Wevox system, users can 
learn more about the concept of engagement with real-world examples.. Visit the We library to learn how you 
can make a difference!
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Wedo - About

Insert NEXT ACTIONS to improve your organization.
There are ideas to refer to from other companies.

③
②

①

Actions for Middle Management". 
DIO

DIOCollection of 
actions

31

Wedo is a place to plan and keep track of your Improvement Actions. 
Comments left in Wedo can be sent out to all members of your team.

https://wevox-public.s3-ap-northeast-1.amazonaws.com/%E7%B5%84%E7%B9%94%E9%96%8B%E7%99%BA%E3%83%8E%E3%82%A6%E3%83%8F%E3%82%A6/action_list_for_managers.pdf
https://wevox.io/media/
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Wedo - Reflect and Grow

Deliver reflection questions to your team at any time.

Review

Evaluate

Comment (optional)
*Regarding Action Status questions: 
Each Wedo includes two parts: a rating and an optional comment. Text entered in Wedo 
will be displayed as-is in the survey question.

Click Send a Retrospective Survey to immediately 
deliver a survey regarding Action Status.

Once respondents have completed their input, the 
review results and comments (optional) will be 
displayed.



A benchmark is a reference point used to analyze performance compared against a specific score. There 
are two types: Data Reference, which compares your scores with those of other companies, and Custom, 
which compares with a target score set within your organization. Owners can change these settings.

33

Benchmark - About

Use Data Reference to 
compare your scores with 
other companies.

Use Custom to compare with scores set 
by your own company.
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Click the ▶︎ on a Key Driver to see scores of 
each sub-item.

The following settings can be used to make more precise comparisons.

Benchmark - Advanced Settings

Results can be filtered by both Industry 
and Company Size.
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About the Key Drivers

～社員の声が組織を変える～組織改善
プラットフォーム

複数の会社様で実際に運用されていて改善例もありダミーダミーダミーダミーダミーダミーダミーダミーダミーダミーダミーダミーダミーダミーダミー
ダミーダミーダミーダミーダミーダミーダミーダミーダミーダミーダミー

Do you feel rewarded through your duties? 
Are you given the discretion you need to 
perform your duties?

・Not understanding the purpose of the duties 
・Managers hasn’t delegated authority

Do you feel accomplished through your 
work? Are you improving your competencies 
and skills through your work?

・Goals are not set well 
・Doing the same thing every day

Is your workload adequate? Are there any 
stress reactions such as headaches, irritation, 
or frustration?

・Too much workload 
・Using too much concentration and physical strength

Are you receiving support from your boss or 
co-workers for your job or growth?

・Lack of communication for support 
・Lack of leadership of manager

Do you have a good relationship with your 
manager or co-workers?

・Lack of communication 
・Lack of trust

Do you feel recognized by your 
surroundings?

・Employees may not be receiving attention from their 
surroundings 
・Not enough praise for results and action

Are you confident and sympathetic to the 
company's ideology, strategy, and business 
content?

・Vision and mission is not well installed 
・Employees do not have trust in the board

Whether the company's culture is good for 
employees

・Too much sectionalism between department 
・Difficult to challenge because of the accuse when 
failing

Are you satisfied with your business 
environment, such as salary, benefits, and 
work environment?

・Too much noise at the workplace 
・Not enough compensation compared to the workEnvironment

Organizational 
  Culture

Personal 
Growth

Professional　
Duties

Relationships

Approval

Health & 
Wellness

Support

Vision 
Strategy

Name of Key Driver Definition Cause Examples
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        Professional　　 
       Duties

Sense of Fulfillment Do you feel fulfilled through your duties?
Discretion/Autonomy Are you given the discretion necessary to carry out your duties?

youneed to perform your duties?       Personal 
　　Growth

Sense of Accomplishment Do you get a sense of accomplishment through your work?
Growth Opportunities Are you able to improve your abilities and skills through your work?

　　Health & 
        Wellness

Workload Is your workload appropriate? 
自分に任せられている仕事量は適切かStress Reaction Are  you experiencing stress reactions such as headaches, irritation, or irritability 
frustration?

　　Support

Support for Professional Duties Do you have the support you need to carry out your duties? 
Do you have the support you need to perform your duties? Support for Personal Growth Are you receiving support for your growth?

Clear Statement of Vision or Goal 
Are team or individual tasks and goals easily 

Do you communicate the mission and goals of your department and indviduals in an easy-to-understand manner?

Support from Co-workers in times of Need Are your colleagues willing to help you when you’re in trouble?

　　 Relationships Relationship with Manager Do you have a good relationship with your manager?
Relationship with Colleaues Do you have a good relationship with your workmates?

　　Approval
Approval of  Remarks and Opinions Do you think people around you are listening to your opinions or comments?

Recognition of Accomplishments Are you recognized and praised for your achievements?
Satisfaction with the Evaluation Is your evaluation appropriate to your results and contributions?

　　Vision Strategy

Sympathy for Mission and Vision Do you sympathize with the company’s corporate philosophy and management philosophy

Sympathy for the Company's Policies or Business Strategies Are you satisfied with the company's policies and strategies?
Pride in Business and Service Do you feel proud of the business and services in your company?

Trust in Management Do you trust the management team?

　　Organizational 
       Culture

Provide Career Opportunities If you are motivated, does the company give you a chance?
Challenging Culture Is it a company that celebrates challenging things more than failure?

Interdepartmental Cooperation Are other departments cooperative in achieving goals?
Relevance to Praise and Recognition Do you feel appropriate when someone is praised in your company?

　　Environment
Satisfaction with Work Environment Is it a comfortable work environment?

Work-Life Balance Can you work in a way that fits your lifestyle if necessary?
Satisfaction with Compensation Do you feel that you are paid a salary and bonus worthy of your work?

Name of ItemName of Key Driver Definition

About the Key Drivers and Items


