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Overview - About the Overview

Score, Transition, Score Distribution (p4)

List of Other Groups’ with access (p8)

Work Driver and Organization Driver (p5)

Ideas for Improvement (p6)

Team’s Characteristic (p7)

　Link for Sharing Results (p10)

　Select Analysis Target (p9)
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Overview - Score, Transition, Score Distribution

Score Transition 
Bring your pointer to each survey to 
see the score

Score Distribution 
This shows the ditribution of the responses. 
For example, in this result, 
“score 60-79“: 90% 
“score 40-59”: 10% 
Check this result in order to see if any one 
answered extremely high or low. 
(The 7 level score is converted into 100)
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Overview - Work Driver and Organization Driver

Significant Changes (p18) 
Items that had a significant change will be 
displayed. Click for details.

Work Driver 
This is the driver that you feel towards work. 
It is likely that managers and members can 
easily approach.

Organization Driver 
This is the driver that you feel towards vision, 
culture, and environment. It is likely that the 
whole organization needs to approach.



These are recommended ideas for improvement. 
Please refer to it when necessary. 
(The content will be updated.)
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Overview - Ideas for Improvement

Click for more!

Click to access to the 
document and article.Click for more!
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Overview - Team’s Characteristics from Balance Analysis and Impact Analysis

From the Data Analysis, 
Teams Characteristic (Balance Analysis) 
Work Engagement and Organization Engagement (Impact Analysis) 
will be displayed.

Click for more details (go to Data Analysis)
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Overview - List of Other Groups’ with access

Compare the key driver score 
Click to compare the groups scores with access 
permission. 

Select group 
Click to see the overview results for each group. 



9

Overview - Select Analysis Target

Select groups you have access to in order to display the overview results.

List of Analysis Target will be displayed

Select a group 
Click on the group 
to go to the 
overview results.

Human Resource

Engineering
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Overview - Link for Sharing Results

Create a link to share the results for any member regardless of access permission.

Create Link 

Share the Link 

Copy the link, 
Set the period of access 
Choose either ON/OFF 
to show the lower layer 
groups.

Show lower layer groups
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Comparison - About the Comparison

Compare the results upon each attribute and groups by key drivers.

山田 測男山田 太郎

Display Comparison Results with  
- Absolute Value (p12) 
- Relative Value (p13) 
- Deviation from Benchmark (p14)

Pulldown Menu 
(p14)

Rank and Score (p15)

Engineering

Sales

Back Office

System       

Planning

Customer Support

Development

Human Resources

Legal

Outbond Sales
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Comparison - Display Comparison Results with Absolute Value

Each group and attributes’ average score is displayed.

山田 測男

Color Criteria 
The higher from score 70, it becomes blue, and the lower from score 40, it becomes red. 

 
※The middle score is 57
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The relative value of each groups’ score will be displayed based on “All Member”.

Color Criteria 
The higher it gets from 10, it becomes blue, the lower it gets from -10, it 
becomes red. 

 

Comparison - Display Comparison Results with Relative Value
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The relative value of each groups’ score will be displayed based on Benchmark. 
※About Benchmark (p23)

Color Criteria 
The higher it gets from 0, it becomes blue, the lower it gets from -10, it becomes 
red. 

 

Comparison - Display Comparison Results with Deviation from Benchmark
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Click on groups and attributes to display the scores.

Click on age

Click on Entry-level/Mid-career

Comparison - Pulldown Menu

Age

Entry-level/Mid-career

All Members

All Members

20s

30s

Entry-level

Mid-career
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Rank 
Shows engagement level 
by A-F.

Significant Changes (p21) 
Blue and Red dots will appear for increasing 
and decreasing scores.

Score 
Each key driver score  by groups

Comparison - Rank and Score
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Analysis of Items - About Analysis of Items

To view the items（P18）

Transition of the items（P19）

Details of the items（P20）

Click to view details of each items in the key drivers.
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Analysis of Items - How to check Analysis of Items

A. Click on key driver in overview

B. Click on key driver in comparison

山田 太郎

山田 太郎



19

Click on the check box of the items to show the transition of the item.

Graph of "Workload" with be displayed.

Analysis of Items - Transition of Item Score
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Click on the item to display the item’s score distribution, transition, and ideas for improvement.

Click on the item 
The item’s score distribution,  
transition, and ideas for 
improvement will be displayed. 

Ideas for Improvement 
Ideas for each key driver and 
item  will be displayed. 

Analysis of Items - Analysis of Items Details
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Significant Changes

Check the significant ups and downs of the scores. 
Priortizing to check from the significant changes is recommended.

Click the item that has the dot 
The item that had the significatnt changes will be displayed. 

Calculation method 
Wevox calculates average scores of each group and 
attribute, and also includes the changes that differ 
by number of people in the group. 

For example, the significance of the change of score 
10 is different with a group of 10 or group of 100.
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Data Analysis - About Data Analysis

Detailed analysis using the engagement scores to make use of for improving your team.

Impact Analysis（P23） Balance Analysis（P24）

Score Export（P25）
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Check the analysis by each group 
Only the groups with access permission will be displayed.

Analysis of Impact on Work Engagement and Organizational Engagement 
２different measures are used to look into what item has the most impact on each measure.

Check the impact analysis to see which item has the most impact on improving engagement. 
By looking intothe level of impact and the score of an item, it will be displayed as strength or 
recommennded item of improvment.

Data Analysis - Impact Analysis
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The deviation value of the 5 categories that consists of the 9 key drivers will be displayed. The gray line 
is the standard and industry and number of employees can be set manually.

Check by industry and number 
of employees

Data Analysis - Balance Analysis

Check the analysis by each group 
Only the groups with access permission will be displayed.
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The results can be exported as excel and pdf file. 
The results will be shown by groups (if the survey is non-anonymous, by member is possible).

Select a past survey to export the 
difference of score

Select the file format

Precautions 
When there are not enough responses, the data will be displayed as 0. 
In addtion, when the comparison group does not exist, the data will be displayed as 0.

Data Analysis - Score Export



Use the benchmark to set your goal. 
There are 2 types, “Use Data” from other companies or “Set freely” to set any score.
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Benchmark

Comparing with 
other companies

Comparing with your own company, 
or comparing with any score for your 
organization toto aim for
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Select industry and number of employeees

Benchmark can be set such as below.

Benchmark

Click on ▶︎ to set for each item score
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About wedo

Insert NEXT ACTIONS to improve your organization. 
There are ideas to reffer to from other companies. 

The ideas from other companies is introduced  
In "we library" and “DIO.

②
DIOwe library

wedo is to keep track of and to review your actions for improvement. 

“wedo" is originally from the words "we" and “do" to show what actions you will take. 

The review of the actions set in the NEXT ACTION can be sent out to the members.

①
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Reviews for actions will be delivered in the next survey.

2 questions will be delivered for 1 wedo. 
However, the content set in the wedo will be included in the delivery. 
If you have 2 “NEXT ACTION”s, there will be 4 questions delivered.

When the response is complete, the response will 
be displayed in the overview page.

Review

Evaluate

Comment

Review your NEXT ACTION with wedo

Let’s review our wedo!

Answer

How was “Review last month”?

More to improve! Great!              

Any ideas for improvement?

What can we do to improve “Review last month”?

SendSkip
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About the Key Drivers

～社員の声が組織を変える～組織改善
プラットフォーム

複数の会社様で実際に運用されていて改善例もありダミーダミーダミーダミーダミーダミーダミーダミーダミーダミーダミーダミーダミーダミーダミー
ダミーダミーダミーダミーダミーダミーダミーダミーダミーダミーダミー

Do you feel rewarded through your duties? 
Are you given the discretion you need to 
perform your duties?

・Not understanding the purpose of the duties 
・Managers hasn’t delegated authority

Do you feel accomplished through your 
work? Are you improving your competencies 
and skills through your work?

・Goals are not set well 
・Doing the same thing every day

Is your workload adequate? Are there any 
stress reactions such as headaches, irritation, 
or frustration?

・Too much workload 
・Using too much concentration and physical strength

Are you receiving support from your boss or 
co-workers for your job or growth?

・Lack of communication for support 
・Lack of leadership of manager

Do you have a good relationship with your 
manager or co-workers?

・Lack of communication 
・Lack of trust

Do you feel recognized by your 
surroundings?

・Employees may not be receiving attention from their 
surroundings 
・Not enough praise for results and action

Are you confident and sympathetic to the 
company's ideology, strategy, and business 
content?

・Vision and mission is not well installed 
・Employees do not have trust in the board

Whether the company's culture is good for 
employees

・Too much sectionalism between department 
・Difficult to challenge because of the accuse when 
failing

Are you satisfied with your business 
environment, such as salary, benefits, and 
work environment?

・Too much noise at the workplace 
・Not enough compensation compared to the workEnvironment

Organizational 
  Culture

Personal 
Growth

Professional　
Duties

Relationships

Approval

Health & 
Wellness

Support

Vision 
Strategy

Name of Key Driver Definition Cause Examples
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        Professional　　 
       Duties

Sense of Fulfillment Do you feel fulfilled through your duties?
Discretion/Autonomy Are you given the discretion necessary to carry out your duties?

youneed to perform your duties?       Personal 
　　Growth

Sense of Accomplishment Do you get a sense of accomplishment through your work?
Growth Opportunities Are you able to improve your abilities and skills through your work?

　　Health & 
        Wellness

Workload Is your workload appropriate? 
自分に任せられている仕事量は適切かStress Reaction Are  you experiencing stress reactions such as headaches, irritation, or irritability 
frustration?

　　Support

Support for Professional Duties Do you have the support you need to carry out your duties? 
Do you have the support you need to perform your duties? Support for Personal Growth Are you receiving support for your growth?

Clear Statement of Vision or Goal 
Are team or individual tasks and goals easily 

Do you communicate the mission and goals of your department and indviduals in an easy-to-understand manner?

Support from Co-workers in times of Need Are your colleagues willing to help you when you’re in trouble?

　　 Relationships Relationship with Manager Do you have a good relationship with your manager?
Relationship with Colleaues Do you have a good relationship with your workmates?

　　Approval
Approval of  Remarks and Opinions Do you think people around you are listening to your opinions or comments?

Recognition of Accomplishments Are you recognized and praised for your achievements?
Satisfaction with the Evaluation Is your evaluation appropriate to your results and contributions?

　　Vision Strategy

Sympathy for Mission and Vision Do you sympathize with the company’s corporate philosophy and management philosophy

Sympathy for the Company's Policies or Business Strategies Are you satisfied with the company's policies and strategies?
Pride in Business and Service Do you feel proud of the business and services in your company?

Trust in Management Do you trust the management team?

　　Organizational 
       Culture

Provide Career Opportunities If you are motivated, does the company give you a chance?
Challenging Culture Is it a company that celebrates challenging things more than failure?

Interdepartmental Cooperation Are other departments cooperative in achieving goals?
Relevance to Praise and Recognition Do you feel appropriate when someone is praised in your company?

　　Environment
Satisfaction with Work Environment Is it a comfortable work environment?

Work-Life Balance Can you work in a way that fits your lifestyle if necessary?
Satisfaction with Compensation Do you feel that you are paid a salary and bonus worthy of your work?

Name of ItemName of Key Driver Definition

About the Key Drivers and Items


