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How to Navigate Wevox Engagement.

To open the Wevox Engagement screen, click Service in the upper right-hand of the screen and select Engagement Survey

from the menu.
Various survey analytics and results can be viewed by clicking on a category under Analytics on the left-hand side of the

screen.

= % Engagement Survey ) _ 'O JIN©) 0
Click here to see available Services. H

Analytics

Overview

Interview, Insight Dialogue Efficacy

o -
Engagement Survey ”% Board S Quest
Survey for showing Collaboration tools for coloring Learning place for nurturing

organizational engagement the dialogue of your team your abilities

Score

Comparison

Transition

—

‘ - D)
Select Engagement Survey. I ——

Data Analysis

Comments

) Culture Survey

Member Support

Survey for asking organizations
with original questions

Various Wevox Survey analytics can Setilngs

viewed here. Admin
b Delivery Status

Settings and HR database
management for using Wevox

(¢y Operational Status
El Notification Settings

Survey Settings

i

Benchmark

K
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Score - What is a Wevox Score?

The Wevox Score is calculated based on survey responses.

To help you interpret scores, they are broken
down into graphs, trends and other easy-to-
understand analytics.

12

16

Do you feel fulfilled through your duties?
Tips for Understanding Scores

Not at all Stronalv Agree Always check score distribution.
otata ongly Agd In some cases, responses will be evenly distributed

between the seven choices, while other times they may
be polarized between positive and negative.

° ® ° ® ° ° o —Score Distribution can be reviewed on the Overview
page. (See p.6)

Make use of benchmark and internal comparisons
to identify the unique characteristics of your

14 29 43 57 71 86 100 organization.(See p.12)

Scores are displayed as average values, calculated by assigning
the above numerical values to each response 1-7.
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Overview - About

All Members QICHOOSEANANALYSISTARGET I

Show changes over the pastyear ~  Mar 13,2021 ~ 2 93 & 100%

Report

What's the current condition?
variation?

Score Distribution

Choose an Analysis Target (p. 11)

Benchmark® Deviation from o%
71 | Benchmark

Is the score stable or is the any

Lasttime Now

Any changes in condition?

Changes in scores
— Score

Benchmark

—
What can you think of from the changes in work-related factors?@

MAJOR CHANGES IN THE
INCREASE @ DECREASE

0 ITEM O ITEM

MAJOR CHANGES IN THE

What can you think of from the changes in the factors related to the
organization?

MAJOR CHANGES IN THE
INCREASE DECREASE

O ITEM O ITEM

MAJOR CHANGES IN THE

ositive difference to your team?

What actions will make a positive difference to your team?

What are the factors related to work?

Item Name

% PROFESSIONAL DUTIES

“F PERSONAL GROWTH

© HEALTH & WELLNESS

3 SUPPORT

Y RELATIONSHIPS

& APPROVAL

How are the factors related to the organization?

Score Item Name
@ VISION STRATEGY
%F ORGANIZATIONAL CULTURE

ENVIRONMENT

IHow are the groups doing?

1.4/4

e
5

Compare by key driver score

© Atrae, Inc.

Share results (p. 10)

Score changes and distribution (p. 6)

Major changes in score (p.7)

Work Driver and Organizational Drivers

(p.8)

Other group scores (p.9)
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Overview - Score Changes and Distribution

All Members Q cHOOSE AN ANALYSIS TARGET

Show changes over the pastyear v Mar 13,2021 v 2 93 & 100% > Share Link | Report

What's the current condition? Is the score stable or is the any

Score

: 100%

Benchmark@

variation?
A-F Rank

Score Distribution

S

50%

Deviation from

71 Benchmark

Last time

Score Distribution
Score distribution is displayed in the same

Any changes in condition?

Changes in scores
— Score Benchmark

180

77

74\

71

10/15 11/15 12/15 1/15 2/15

Score Transition
Hovering over points on the graph
will display the relevant scores and

seven-tier format as the actual survey, allowing dates.
for deeper understanding of the breakdown and

changes in score.

© Atrae, Inc.
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Overview - Major changes in the increase/decrease of items

What can you think of from the changes in work-related factors?@ What can you think of from the changes in the factors related to the (2]

organization?

MAJOR CHANGES IN THE MAJOR CHANGES IN THE

© INCREASE © DECREASE © MAJOR CHANGES IN THE o MAJOR CHANGES IN THE
O O |NCREASE “~, Stress Reaction ASE
ITEM ITEM oy
U ITEM 1 ITEM
7 Recognition of Accomplishments
What actions will make a positive difference to your team? Have you been able to take balance of work and life?

Work-Life Balance : Click here for details and examples of improvements

Significant Changes in work-related factors Significant Changes in factors related to
(p-23) organization (p.23)
This is the driver that you feel towards work. This is the driver that you feel towards vision,
Number of sub-items with an upward or culture, and environment. It is likely that the whole
downward trend that have changed organization needs to approach.Number of sub-
and the details of the sub-item will be displayed. items with an upward or downward trend that have
changed
and the details of the sub-item will be displayed.

© Atrae, Inc. WEeVOX




Overview - Work Driver and Organization Driver

All Members Q CHOOSE AN ANALYSIS TARGET Show changes over the pastyear ¥ Mar 13,2021 ~ 2 93 & 100% e Share Link | Report
What are the factors related to work? How are the factors related to the organization?
Item Name Score ltem Name Score
“, Stress Reaction
DUTIES 73 @ VISION STRATEGY 70
“F PERSONAL GROWTH 69 % CULTURE 7 Recognition of Accomplishments 70
& HEALTH AND WELLNESS 63 ENVIRONMENT 71

&3 SUPPORT 76 . . .
Organization Driver

This is the driver that you feel towards vision,
culture, and environment. It is likely that the whole
organization needs to approach.

¥} RELATIONSHIPS 81

& ACKNOWLEDGMENT

Work Driver

This is the driver that you feel towards work.

It is likely that managers and members can easily
approach.

© Atrae, Inc. WEeVOX



Overview - List of Other Groups with Access

How are the groups doing?

1-3/ 3
Group Total Rank
Human Resource 61 B~
Engineers 26 B

| Designers 6 B~

I Compare by key driver score I

Select group

] Click to see the overview results for each group.
Compare the key driver score

C I iCk to CO m pare th e g rou pS SCO res With access What's the current condition? Is the score stable or is the any Any changes in condition?

variation?

pe rm i SS i on. Score A-F Rank Changes in scores

Score Distribution

Mar 13,2021 ~ (@) Absolute Value () Relative Value (O Deviation from Benchmark @ : G ”

/2 1 T

urce
" Affiliated Group = 61 & 100

“2 Affiliated Group =26 10

Affiliated Group = 6 70
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Overview - Link for Sharing Results

Create a link to share the results for any member regardless of access permission.

All Members Show changes over the pastyear v Mar 13,2021 ~ > Share Link ]|& Report
What's the current condition? Is the score stable or is the any Any changes in condition?
variatig
Score A-F Rank
1 HP'RH 1
Sco Let's start building a team together! o
Share the Wevox results with members and
1 other managers to discuss the team's

strengths and challenges.

ISSUE A SHARED LINK
Benchmark@ Deviation from
Benchmark i X

c Shared link issued. Copy Link

: e/ . - - /(7007572
Share the Link i i
[ It's visible to all the people who know the link to B DELETE Q

What can you think of from the changes in work Copy the link,

Set the periOd Of aCcess | Show results for Groups with access permission on @
e @ @ @ 1| Choose either ON/OFF
INCREASE
to show the lower layer  Tips
ITEM [AThree points to consider when sharing_results with

groups. team members.

© Atrae, Inc. WEeVOX




Overview - Choose Analysis Target

When you select a group that you have permission to view, you will be taken to the over
view of that group.

All Members | er the past year Feb 03,2022 e Share Link @ Report

All Members IQ CHOOSE AN ANALYSIS TARGET I

What's the current condition?

variation?

Score A-F Rank

A list of analysis targets will be displayed.
Click on a group to go to the overview of that group.

Choose an analysis target

Q_ Search groups SEARCH
Benchmark Deviation from All Members
Benchmark +
Sales
Admin

What can you think of from the changef Gadmin

Cadm

MAJOR CHANGES IN THE
@ INCREASE

ITEM ITEM ITEM TEM

ENGLISH
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Comparison - About

View and compare key driver results for each group.

Attribute selection

Feb 03,2022 v |@®) AbsoluteValue () Relative Value () Deviation from Benchmark

About the drop-down menu (p.16)

Display comparison results by:

=
Significant changes ‘Increase ®Decrease 9 Professi ¥ 4 - Absolute Value (L13) !
Overall A ; | Personal Health & - Relative Value (p.14) Environ
vera ssessmen Oona
& Tota! Nomber of Targets G Response Rte Duties  Crowth  Wellness - Deviation from Benchmark (p.15) | ment
Click to see Affiliated Groups. B 77 76 76 77 76 79 78 76 77 79

Unable to Jflew the results. To view the results, please increase the number of responses.See Here for more details.

|Affi|iated Group

Click to see Overview (p.5)

Click rank or score to see Overall
Assessment details (p.22) About Rank and Score (p.17)

© Atrae, Inc. WEeVOX



Comparison - Absolute Value

Each group and attributes’ average score is displayed.

Attribute selection
Group ~ Feb 03, 2022 v| (® Absolute Value Relative Value () Deviation from Benchmark (9

& &P
Significant changes ®Increase °Decrease O Professi i @ oy a ! @ Organiz
o Il A : | Personal Health & S : Relation  Approva Vision tional Environ
verall Assessmen ona uppor ationa
2 Total Number of Targets gResponse Rate ‘ Growth Wellness pp ShipS | Strategy ment
Duties Culture
All Memb
snhe s o B 77 76 76 77 76 79 78 76 77 79
235 &2
Sales . . . )
. & 0% Unable to view the results. To view the results, please increase the number of responses.See Here for more details.
21 &0
Admin A
“2 Affiliated Group =17 &5%

Gadmin R (oln 56 53 54 53 55 57 57 54 55 63

Cadm

Color Criteria

The higher from score 70, it becomes blue, and the lower from score 40, it becomes red.
10 20 30 40 50 60 70 80 90 100

E E* DO D D* C- C C* B B B* A
B

xThe middle score is 57

© Atrae, Inc. WEeVOX




Comparison - Relative Value

It shows the relative value of each group when the score of all members is set to “0".

Attribute selection

(O Deviation from Benchmark (@

Group ~ Feb 03,2022 v (O Absolute Value | (® Relative Value
- 9
Significant changes ®Increase °Decrease O Professi r @ s ﬂﬁ ¢ @ Organiz
o A . | Personal Health & S \ Relation  Approva Vision . | Environ
verall Assessmen ona uppor ationa
2, Total Number of Targets gResponse Rate . Growth Wellness pp ships [ Strategy ment
Duties Culture
All Members ) ) B 0 0 0 0 0 0 0 0 0 0
Sales ) ) ) .
. Unable to view the results. To view the results, please increase the number of responses.See Here for more details.
Ad
min A +15 17 +16 +16 +15 +15 +14 +14 +15 +12

A +14 +16 +15 S 15 15 +14 +13 S +11

Color Criteria
The higher it gets from 10, it becomes blue, the lower it gets from -10, it becomes red.

-30 -20 -10 0 +10 +20 +30
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Comparison - Deviation from Benchmark

The deviation between group scores and benchmark is calculated with the benchmark set to “0.”
About the benchmark (See p.33)

Attribute selection

Group ~ Feb 03,2022 v () Absolute Value () Relative Value | (®) Deviation from Benchmark (9
& it
Significant changes ®Increase ®Decrease O Professi r @ oy an ! @ Organiz
Personal Health & Relation  Approva Vision ; Environ
2 Total Number of Targets & Response Rate Overall Assessment onal Growth  Wellness Support ships I Strategy ational ent
Duties Culture

All Members L B +6 +3 +8 - +2 +2 +9 +5 +4 -

Sales Unable to view the results. To view the results, please increase the number of responses.See Here for more details.

Admin

"1 Affiliated Group = 17 57

Color Key
Blue indicates scores above 0, while red indicates scores below 0. Colors get darker in 10-
point increments.

© Atrae, Inc. WEeVOX




Comparison - Drop-Down Menu

Select a group or attribute to display its score for comparison. Member results can be viewed if Individual
Viewing Permission has been granted.

Attribute selection

Group ~

Attribute selection

Group
Gender
Age

Job category
POSITION
EMPLOYEMENT CLASSIFICATION
New graduates / Experienced
Year joined

Members

© Atrae, Inc.

Mar 13,2021 ¥ (@) Absolute Value () Relative Value () Deviation from Benchmark (? .
@ 88
Vision Cult Environm
- ulture
Feb 03,2022 O at trategy ent
Significant changes anrease QDecrease N . i 5% )
° e o ”AO Profeslsn Personal Health & 70 70 71
2 Total Number of Targets & Response Rate vera ssessment Oné Growth Wellness
Duties
()
All Members 69 67 70
30's
() ()
73 76 76
70 67 64

New Graduates/Experienced

Attribute selection

New graduat... ~

Significant changes “Increase *Decrease o)

2 Total Number of Targets 8 Response Rate Overall Assessment

All Members
Entry-level

Mid-career

WEVOX




Comparison - Rank and Score

Select a group to display its score.

Aggregation target updated /
Download Score List

«© Aggregation target updated [/

Attribute selection

Download Score List
Mar 13,2021 v (®) Absolute Value o = I

Group ~
Significant changes ®Increase °Decrease Ov:)rall Significant C.hang.es (&) ) ® %
. Blue dots indicate increase in ions  Acknowle Vision Environm
2, Total Number of Targets gResponseRate Evaluatio Dut . . . d ' Strat Culture ;
n score, while red dots indicate a }* gmen rategy en

decrease.

All Members

View Overall Evaluation in Score
detail (p.22) This shows each Key Driver
Clicking a group’s rank or score by group.

score will take you to a ,

detailed score page.

Rank 40 50 60 70 80
Shows an overall engagement - E E* DD D* C- C C* B B

score ranked A-F. I I I I

© Atrae, Inc. WEeVOX



Analysis of Sub-ltems - Analysis of sub-items

You can view the score details of the sub-items that make up the key driver.

All Members ~ Show changes over the pastyear ¥ Feb 03,2022 v 2 35 2 2%
OB & 76 p 76 ©77 o 76 o 79 ¢ 78 @ 76 6077 579
OVERALL ASSESSMENJT PROFESSIONAL DUTIES PERSONAL GROWTH HEALTH & WELLNESS SUPPORT RELATIONSHIPS APPROVAL VISION STRATEGY GANIZATIONAL CULTUI ENVIRONMENT
& Professio :
. . ex: . or sub-items. [
Do you feel satisf How to view the sub-items (p1 9) Transition of SUb'ltemS(w)

Score Changes in scores

®
/6

= Score Benchmark

4/8 12/2

Benchmark for Deviation from

» = T
Professional Duties@3 Benchmark +3 # CREATE A NEW NOTE { VIEW NOTE

Score Distribution
Sub-item Score

100%
SENSE OF FULFILLMENT

ENGLISH

DISCRETION / AUTONOMY Details of sub-items (p.21)

© Atrae, Inc. WEeVOX




Analysis of Sub-ltems - How to view the Sub-items

A. Select the key driver in the overview screen

What are the factors related to work?

Item Name Score
All Members ~ Show changes over the pastyear ¥  Feb 03,2022 v 2 35 2

PROFESSIONAL DUTIES 76
OB & 76 76 ©77 ®76 mn7e 478 @76 ap77 79
I * PERSONAL GROWTH 76 I OVERALL ASSESSMENT PROFESSIONAL DUTIES PERSONAL GROWTH  HEALTH & WELLNESS SUPPORT RELATIONSHIPS APPROVAL VISION STRATEGY RGANIZATIONAL CULTUI ENVIRONNM

S HEALTH & WELLNESS 77 QF Personal Growth Compare with other sub-items. [}

Do you feel that you are growing through your work?

& SUPPORT 76
Score Changes in scores

A\ RELATIONSHIPS 79 ‘ 81
@ APPROVAL 78 7 6
62

52

— Score Benchmark

42

4/8 1272

Benchmark for Personal ~ Deviation from
Growth(® 48  Benchmark +8

B. Select the numerical value for Score Distribution

eaCh key driver On the o - - SENSE OF ACCOMPLISHMENT 76
comparison screen. |

2’ CREATE A NEW NOTE = VIEW NOTE

- o @ . = *r ®
Significant changes “Increase “Decrease O Professi
Personal Health &
2 Total Number of Targets gResponse Rate Overall Assessment onal Growth Wellness
Duties
All Members B 77 76 77
Sales i i
Unable to view the results. To view the results, pleas
Admin
1 Affiliated Group A
Gadmin

© Atrae, Inc. WEeVOX




Analysis of Sub-ltems - Transition of Sub-items

Click on the item to display the item’s score distribution, transition.Click on the checkbox of a sub-item

allows you to switch between showing and hiding the transition of the key driver and the transition of the
sub-item that is mainly displayed.

All Members ~ Show changes over the pastyear ¥ Feb 03,2022 v 2 35 & 2%

OB =76 f 76 ®77 3 76 an 79 g 78 ® 76 8077 79
OVERALL ASSESSMENT PROFESSIONAL DUTIES PERSONAL GROWTH  HEALTH & WELLNESS SUPPORT RELATIONSHIPS APPROVAL VISION STRATEGY ~RGANIZATIONAL CULTUI  ENVIRONMENT
Score Changes in scores

— Score Benchmark
‘ B1 I

76 ) | -

52 o\/
L

Benchmark for Personal = Deviation from

Growth® 45 | Benchmark g/ CREATEANEW NOTE Y VIEW NOT

Score Distribution

Sub-item Score

100%

SENSE OF ACCOMPLISHMENT 76

50% GROWTH OPPORTUNITIES

76

© Atrae, Inc. WEeVOX




Analysis of Sub-ltems - Details

Click on a category to display its score distribution and changes.

Sub-item Score

| SENSE OF ACCOMPLISHMENT 76

GRO OPPORTUNITIES 76

Accomplishment ~

Do you feel accomplished through your work?

Score Score distribution Transition of score

Click a Category ®

The category’s score distribution, 80
changes and ideas for improvement

will be displayed. S ok sod | Dottt ; -

Wellness ? Standard - h N - N 5 a2 a9

Standard

When "A sense of lish " is decr

L 9

There may be no achievement criteria or clear goals, and no opportunity to feel the sense of achievement.

Ideas for Improvement — -
Improvement idea 11 items < o 2 3 4 > Why is it important?
|deas for eaCh key drlver and : work It feels really good when it works or when you do

Slack praise to KAIZEN sheet entrants something. this is Accomplishment It is the effect of

. . 5 The purpose of this action is to create an atmosphere where the challenge is praised. dopamine that is secreted into the brain when it is obtained.
Cate g o ry WI | | b e d I S p | aye d . v Because it is a marketing section, it may take a while to get a quantitative result, and it may Dopamine is called a pleasure hormone and when it is
- be difficult to feel Accomplishment. For challenging the improvement of daily work flow and secreted Users Feels happy and fun. Dopamine is the central
method...read more nervous system ...read more

\

[Monthly Must-One] to share the goal of each member

The purpose of this action is ... A team that does not hesitate to the business fields of each
member and the content of Duties on a daily basis. In order not to sacrifice praise from the

team for success, which should be good (increase Accomplishment). this...read more

© Atrae, Inc.




Analysis of Sub-ltems - Overall Evaluation

Select Group
If you want to view the scores of a specific group, you

Check the comparisons and trends for each group.
can select it from the ¥ mark.

All Members ~
o

Overall Evaluation o i o o
This section provides an overview of the group.
#e current condition? Is the score stable or is the any Any changes in condition?
Score AcF Rank Score Distribution Changes in scores
o .
77 o o /
Key Driver S 3. ..
e.y r I v.e r co re. . . Benchmark(®) Daviation from % - - ‘E )
Click to view details (p.20), including sub- st 7 e e
items for the key driver in queStion' What are the factors related to work? How are the factors related to the organization?
PN pno:eus:;m 76 @ VISION STRATEGY
¥ PERSONAL GROWTH 76 ¥ %
© HEALTH & WELLNESS 77 £l ENVIRONMENT

Score for each small item R

A list of all 26 sub-item scores (p.36) associated with the P

nine key drivers can be viewed.You can also switch

What are the strengths and weaknesses of each item?
Compare score transitions(}

between "absolute value / benchmark / comparison with
any group" in the upper right corner of the graph_ Score for each sub-hem @ AbsoluteVelue () Deation from Benchmark () CHOOSE ATARGET FOR COMPARISON : ~

100
Scorefor aach small itam Absolute Value Deviation from Benchmark CCHOOSE A TARGET FOR COMPARISON : ~
8 504
7
3
5
- 4 4 4
3 3 3 3 L
2 2 2 234
B i '
s - - - - - - - - - - - - - - - - - - - -
§ § ¢ ¢ £ ¢ E ¥ £ ¢ § I I ¢ § i £
F & 3 2 g H £ £ ] 3 & g < £ B [ A
i £ £ F F OB OB OB T O§ & b & 3 H
g F ¢ £y 2 T ¢ 9 EI g 2 2 o H g 2 3 2 H & Z ° B
[ ¢ £ 0§ § 3 ¢ 3 § & § 3 ¢ i £ § 0 ¢ %@ 2 FE £ * & T § § & &8 - § k& 3 g
A | » 8 8 p: El g ® £ § L ¥ v 5 = 3 B = £ s
s 7z % g = ¢ ¢ 3 g : g 3 H € H F? s H §
H g 5 g g H o H H ES 3 o Ed E Z E Z g v 4 e & = e 0
- ] s 5 3 3 5§z = i 9 a 2 H 0 - 3 g
E S H H = g s £ » 3
o £ 2 %
H : o g 2 ° 8 - 2 3
g < H 9 g 5 8 3 H

N B 8 g » h 3 3 ° 2 - g g
13 g g g 7 H S 3 e S > s &
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Significant Changes

Take a closer look at significant changes in scores over time.
When reviewing scores, start by focusing on items with Significant Changes.

What can you think of from the changes in the factors related to the o
What can you think of from the changes in work-related factors?@ organization?
MAJOR CHANGES IN THE MAJOR CHANGES IN THE @ MAJOR CHANGES IN THE @ MAJOR CHANGES IN THE
@ INCREASE ® DECREASE INCREASE DECREASE
N
0O rrem O rrem 0O irem T rem
Have you been able to take balance of work and life? -
What actions will make a positive difference to your team? Work-Life Balance : Click here for details and examples of improveme

Click any of the listen items to see details of any significant changes.
(p.18)

Work-Life Balance v

C e with other sub-items. [/

Is it an environment where you can work according to your personal lifestyle, if necessary?

Score Score Distribution Changes in scores

Calculation method o )
Wevox calculates the statistical significance of score .
changes based on variability in individual responses. /4
Changes that exceed a certain threshold and are

deemed significant will be displayed as Significant
Changes. lifeBalance® 47 Benchmark 7

69
10/15 11/15

/" CREATE A NEW NOTE B VIEW NOTES

Have you been able to take balance of work and life?

© Atrae, Inc. WEeVOX




ata Analysis - About

A detailed analysis designed to help improve engagement scores.

Impact Analysis (p.25)

IMPACT ON WORK MOTIVATION IMPACT ON ORG. ENGAGEMENT All Members ¥ Release date March 13, 2020 (Fri)

xIn order to raise the work motivation, start off with items for

82+
items for

© Duties/Worthwhile

o Personal
Growth/Accomplishment

Impact: Low Impact: high

Impact Analysis Group Analysis Balance Analysis § | Download Score List

AGEMEN

Group Analysis (p.26)

Delivery Date Comparison Target groups tems t0 be
i Delivery Date g analyzed

Apr02,2024 ~ Mar25,2024 ~ Development ~  Engagement ~

rovements.

~ Analyze Under Set Conditions

Which groups and the same hisrarchy of groups do you want to show?

Groups with huge increase in Engagement

) Sales

Groups with huge decrease in Engagement

A Planning

SHOW THE NAMES OF THE GROUPS WITH MAJOR CHANGES.

Amount of change

Export Score (p.28)

Export Score Data®
Delivery Date Mar 13,2021 Image of downloaded file
Comparison Delivery Date(Any)®

Choose a comparative delivery date ¥

Analysis Target Group Engagement

All Members
DOWNLOAD FILE
GroupA

GroupB.

@® Excel PDF

It may take a while to export the file.

When exporting is completelt will be available for download from download page. P

Balance Analysis (p.27)

Deviation value

Based on the scores of companies of the selected industry and company size, the organization status is displayed as deviation values that are grouped into five major
categories.

Group All Members ¥ Q Standard 7  Construction / Real estate ¥  ~ 10 people
March 13, 2020 (Fri)

( Enthusiasm for work

® Enthusiasm for work
Does your work have make you feel a worthwhile and is

Empathy towards moving you forward every day?

0. A
orgerization
/ \ Empathy towards organization
o Do you feel empathy with your vision and strategy, or are

\ you proud of your organization?

® Teamwork
Do you have good relationships as a team member with
1S ® your peers and boss?
® Healthy Workplace
Is the environment healthy enough not only for work but
also for your family and private time?

Healthy Workplac:

= Group deviation

( Teamwork _

Reference value ?
@ Treatment
Are you satisfied with the evaluation and salary?

WEVOX



Data Analysis - Impact Analysis

This analysis function calculates which factors will have the most impact in improving engagement.

Comparing impact and score, Strengths and Recommended Improvements are displayed in a simple
four-quadrant matrix.

Data Analysis

Impact Analysis ‘ Balance Analysis Download Score List

The impact currently shown is not accurate enough

1 (¢ ))
The best time to use the analysis results is when you have accumulated data for at least three mdhths and four times since the first delivery. Until 4

then, please use the data only as a reference. Y

IMPACT ON WORK ENGAGEMENT IMPACT ON ORGANISATIONAL ENGAGEMENT. I All Members ™~ I Delivery Date Feb 10, 2022

%To motivate yourself to work, we recommend that you start with Recommended improvements.

751 ®

Team analysis results can also be viewed.
Users with Group Viewing Permission can view Impact Analysis

results of groups they’ve been granted access to. This allows teams to
use insights as a reference when planning their own initiatives.

Analysis results are based on two factors: Impact on Work Engagement and
Impact on Organization Engagement.

Each representing an axis of the graph, these two categories identify which sub-
item categories have the most influence on the organization.

INGLISH
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Data Analysis - Group Analysis

Select any two surveys to compare score changes over time.

Data Analysis

Impact Analysis ‘ Group Analysis ‘ Balance Analysis Download Score List

© Export The Results To Excel

Delivery Date Comparison
Delivery Date

Apr 02,2024 ~ Mar25,2024

Target groups Items to be

analyzed
Engagement ~

Development ~ Analyze Under Set Conditions

Which groups and the same higilrchy of groups do you want to show?

Select items to be analyzed.
In addition to the overall engagement
score, sub-item categories can also be

Select two surveys. Select a target group. compared. (See p. 36).

Specify a time period to compare. Selecting a group will show results
This feature will be available after compared with other groups at the |
results from at least two surveys have same level. Engagement
been collected.

Sense of Fulfillment
Discretion / Autonomy

SHOW THE NAMES OR
Sense of Accomplishment
Growth Opportunities
Workload

Stress Reactions

Support for Professional Duties

49 | Sales. Support for Personal Growth
% | 0 1

Amount of change Clear Statement of Vision or Goals

Support from Co-workers in times of Need

© Atrae, Inc. WevoX




Data Analysis - Balance Analysis

The feature groups the 9 key drivers into 5 categories and shows performance as deviation scores, based
on filters like industry and company size. The gray line represents the benchmark for the chosen industry

or employee size group.
Select industry and company size

to compare.

Deviation value

Based on the scores of companies in the selected industry and company size, the organizational status is s§ imarized in five broad categories of deviation.

a% Group JAll Members ~ Q, Standard/ Criteria / Benchmark (3 IConstruction and Real Estate v 1.10 people - |

Mar 13, 2021

Team analysis results can also be viewed with Group ® Enthusiasm for work

Viewing Permission. Does your work have make you feel a worthwhile and

is moving you forward every day?

organization

Sympathy for the organization
Do you feel empathy with your vision and strategy, or
are you proud of your organization?

® Teamwork
Do you have good relationships as a team member
with your peers and boss?

® Healthy Workplace

(Healthy Workplace> CTeamwork) In the environment health)_/ enough .not oqu for
work but also for your family and private time?

e Group Deviation Standard value®
® Treatment
Are you satisfied with the evaluation and salary?
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Data Analysis - Export Scores

Results can be exported as an excel or .pdf file.
Users with Individual Viewing Permission will be able to export Member results.

Data Analysis

Impact Analysis Group Analysis Balance Analysis Download Score List
Enter the date of a past survey to compare
Download Score List(® scores to.
Delivery Date Mar 28, 2025 v

Comparison Delivery Date(Any)(?) Choose a comparative delivery date ¥

Analysis Target will be set to Group by
default, but companies conducting
individual surveys and users with
Individual Viewing Permission will be

@ Excel () PDF | able to set the target to Member.

It maffYake a while to download the score list.

Analysis Target Group v

Display Format I integer v

e for download from download page.

ormat is integer only. The Display Format can be changed to
export results by Integer or One decimal
place. *Surveys conducted before April 1,
2024 can only display results by integer.

Select file format.

Note If the number of responses is insufficient, “0” will be displayed in the exported list. Similarly,
if no group is available for comparison, “0” will be displayed.
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Wevox Quest

Wevox Quest provides users with a treasure trove of knowledge tailored to help their teams overcome
problem points and move forward collectively. A wide range of content is available, from free resources to
premium options in Engagement Run! Booster and Engagement Run! Lite.

/) Personalities &> Share Link

Mar 28, 2025 ~

@ Tr\_L\ ~ N »
F—LBEINREHR! > Interview, Insight Dialogue
BIRTORERFIVT—IAY N Z2FZHBFA
O @&
v Engagement Survey ﬁ Board ﬁ{% Quest
sz o Survey for showing Collaboration tools for coloring "~ Learning place for nurturing
w FE/INX organizational engagement the dialogue of your team your abilities
a Fa s e 0 K . .
o3 'y aR—R 3 Customized Survey @ Values Card Online DIO DIO
: /[/7 L &Ic = Survey for asking organizations Values card game online for Stories from Wevox users
m 2B SR VERR \/ 2% with original questions fostering mutual understanding
‘!%
-
= ZF#ERO/NR Aug 25, 2024
BICLSIEROBIEET BItLSICROLE T BItLEICROBET
¥  BRIAD LS IRRDBEF>TRIC? vy ERERAI7OMEEICEDESS Yr HEEXI7OMEICEDESS w
ZUTVIEBRDBOWTHREEDN W L LRDVEES XD HIE T ERROBHRERRE B, WRERUERFILEEIC/ONZEUY AEBOBEREANEITVWBAEDEZIEL £I, WevoxDH—
e SAEBRZ BRI BVERDTERVS, [OFEVW<DH .. REIDZ ETY, ERREIYEOHZE - Hhd > FH - BHOD... NA Tl "SOAFENFVNES D) ZHRELTVERITOT, ..

AAT7 CERREESNREER | >

BEEREHNEETWBEBICAEE>THELELS

Q} Engagement RUN!

oadevc 540 0%
FAWTERIC: MHUTHES

PYHrwRa7
DRLICEYHED S

ﬁ?} Engagement RUN? >

B OAL [ oA [ RacdoR A
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We library

We library is a resource site for Wevox users, offering various resources and public classes that cover key
elements for improving engagement. In addition to detailed explanations of the Wevox system, users can

learn more about the concept of engagement with real-world examples.. Visit the We library to learn how you
can make a difference!

. EIEDEV PSS gl P N = =
L|brary S e s BEEYAIL > Tx—XRERAHAE > KL< BIBUHINSRT > ©

Help

Overall

itus? Help center

Engagement

| We library

[Wevox:EREHRMIT] [FERERERMEIT] [22—Y—&kmAIF]
ERRERONEY Y 2AZBREITLET VRIAVBMAFMEY I ZEREITLET WevoxDfEWST « BIFICE >t 5255

A=Ky ahSHREDFED TTEERBLRY A CHE

Wevox1—H—IRASHETHESMUTWRE TS TRV TR, #CHEAEBELTREDET,
WevoxBEDFEWHIEFHEZ A, TYT—I XY NOHERY. IRDEDDEEKFILHEZLTVWET,

ANFr—H—~1D B{HISR2
RO B[WISRD RIAZARR S5 N PEFE)
IVF-IAY P OBE @' EBDEDEF VY
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Wedo - About

Wedo is a place to plan and keep track of your Improvement Actions.
Comments left in Wedo can be sent out to all members of your team.

& New addition of Wedo SAVE
AH3IFEBUT Qselect an Analysis Target % Add what kind of team you want to make March 13,2020 ~ & 26 C100% & Share Link B Report share
® ., |& Report 3
Link ™~
How is the condition? Any variation of scores? Any changes in condition? . . .
Y yeneng What kind of actions will you take?
Score About the rank A to F Score distribution Transition of score We d o ALL - @
— Score Benchmark
e 50% 85
76 e
25% \-\
_— 0/60
75
Benchmark ? Deviation from opl— 71 ’ e v
Standard 3 ~19 -39 ~59 ~79 ~100 10/23 11729 12/20 ”n7 2/14 . , -\A“ g rou p
79 -

How are the factors related to work?

item name T e Items that have changed '
N‘eo

&1 puTIES 77

Insert NEXT ACTIONS to improve your organization.
There are ideas to refer to from other companies.

Actions for Middle Management".

DIO
action
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https://wevox-public.s3-ap-northeast-1.amazonaws.com/%E7%B5%84%E7%B9%94%E9%96%8B%E7%99%BA%E3%83%8E%E3%82%A6%E3%83%8F%E3%82%A6/action_list_for_managers.pdf
https://wevox.io/media/

Wedo - Reflect and Grow

Deliver reflection questions to your team at any time.

* Add An Ideal =3
Imagne‘ “® Show changes overthe pastyear ~  Jun26,2... ~ 6‘6% “ (& Personalities o ::::::e [@ Report 4 Wedo <
Wedo ALL ~ Add X

Let's have a team-wide discussion.

Click Send a Retrospective Survey to immediately P s
deliver a survey regarding Action Status. = > SendARetrospective Survey =

]
EEEEEEEEEEEEEEEEEEEEN (@Let's review your wedo !

Let's give thanks. Answer The Survey

Al group 1 people answered 2024/06/27
® ® B OPeople

AEIVEE

an Fv—=7D1

Once respondents have completed their input, the

How was [Let's have a team-wide discussion.] ?

Posted at Apr 03, 2025

review results and comments (optional) will be
displayed.

&) 7 &&F © ‘
o o 3 @
l!.o ﬁ' g %
| g Ely: AV
ent Well Done

still Need Improvem

Comment (optional)

*Regarding Action Status questions:
Each Wedo includes two parts: a rating and an optional comment. Text entered in Wedo
will be displayed as-is in the survey question.
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Benchmark - About

A benchmark is a reference point used to analyze performance compared against a specific score. There
are two types: Data Reference, which compares your scores with those of other companies, and Custom,
which compares with a target score set within your organization. Owners can change these settings.

Benchmark
Use Data Reference to _
Settings | other companies. by your own company.
Setting Da
@ See data K Edit
Set benchmarks by referring to data from a variety of industries and Edit and set the benchmark
sizes
Financing ~ more than 10,000 people ~
TS o 20eRE)
Standard High-Performance Leading
Average Team Top 20% of teams Top 5% of teams
Details
Key Drivers Score Benchmark Deviation between score and Benchmark
> @ Professional Duties 69 68 ) +1
4 °|0 Personal Growth 67 63 —— ) +4
B3 CD) Hoalth & Wallnace AA AN [=-N

WEVOX




Benchmark - Advanced Settings

The following settings can be used to make more precise comparisons.

Click the P> on a Key Driver to see scores of

each sub-item.
Results can be filtered by both Industry

Benchmark

and Company Size.

Settings ance Reflect Changes

Setting Date : Apr 04, 2025

® see data W, Edit

Set benchmarks by referring to data from a variety of industries and Edit and set the benchmark

Benchmark

sizes

Financing ~ more than 10,000 people ~ Settings g Reflect Changes

Setting Date : Apr 04, 2025

RN o> =0eR() ® see data A, Edit

Standard High-Performance Leading Set benchmarks by referring to data from a variety of industries and Edit and set the benchmark

sizes

Average Team Top 20% of teams Top 5% of teams

Financing ~ more than 10,000 people ~

Details

All industries .
All company sizes

Construction and Real Estate 1-10 people foéd

Natural Resources and Energy b 11 0 50 people Leading

Key Drivers Benchmark Deviation between score and Benchmark

[} Professional Duties 68

Top 5% of teams

Qf’ Personal Growth 63

Materials and processed materials

51-100 people
. Machinery & Electric Products
Sense of Accomplishment 60

101-200 people

Transportation equipment
Growth Opportunities 66

201-500 people e and Benchmark

Food Supply

Q Health & Wellness 60 Household goods 501-1,000 people +1

I3 Support 70 Pharmaceuticals and Biotechnology 1001-5,000 people 4
Wholesale 5001-10,000 people

m Relationships 72 +0
Retail more than 10,000 people

@'L Approval 65 Food and drink - 7

@ Vision Strategy 66 Financing 6
Transportation Services

% Organizational Culture 66 =0
Communication Infrastructure

Environment 65 Broadcasting & Publishing 4
Advertising and Events 4

Overall Assessment 66 SR
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About the Key Drivers

Name of Key Driver

Definition

Cause Examples

. Do you feel rewarded through your duties? ) : :
@ Professional Are you given the discretion you need to ) mgtngggfsrﬁ::géndgefggaaggogjfhgii:[cge duties
Duties perform your duties?
Personal Do you feel accomplished through your .
ersona work? Are Kou improving your competencies gg?r!s i[\%gg?eezmﬁn every da
Growth and skills through your work? 9 9 y cay
Health & Is your workload adequate? Are there any - Too much workload
stress reactions such as headaches, irritation, | | ., . .
Wellness or frustration? Using too much concentration and physical strength
Are you receiving supEort from your boss or  * Lack of communication for support
Support co-workers for your job or growth? - Lack of leadership of manager

Relationships

Do you have a good relationship with your
manager or co-workers?

+ Lack of communication
- Lack of trust

Approval

Do you feel recognized by your
surroundings?

surroun

* Employees may not be receiving attention from their

ings
* Not enough praise for results and action

Vision
Strategy

Are you confident and sympathetic to the
company's ideology, strategy, and business
content?

- Vision and mission is not well installed
* Employees do not have trust in the board

(1Y

Culture

Whether the company's culture is good for
employees

* Too much sectionalism between department
* Difficult to challenge because of the accuse when

failing

Environment

&
s
@
il

Are you satisfied with your business
environment, such as salary, benefits, and
work environment?

* Too much noise at the workplace
* Not enough compensation compared to the work
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About the Key Drivers and Items

Name of Key Driver Name of ltem

Definition

Professional Sense of Fulfillment Do you feel fulfilled through your duties?
Duties Discretion/Autonomy Are you given the discretion necessary to carry out your duties?
Personal Sense of Accomplishment Do you get a sense of accomplishment through your work?
QF Growth Growth Opportunities Are you able to improve your abilities and skills through your work?
Health & Workload Is your workload appropriate?
@ Wellness Stress Reaction Are you experiencing stress reactions such as headaches, irritation, or irritability
Support for Professional Duties Do you have the support you need to carry out your duties?
& Support Support for Personal Growth Are you receiving support for your growth?
Do you communicate the mission and goals of your department and indviduals in an easy-to-understand manner?

Clear Statement of Vision or Goal

Support from Co-workers in times of Need

Are your colleagues willing to help you when you're in trouble?

ﬂﬁ Relationships Relationship with Manager

Relationship with Colleaues

Do you have a good relationship with your manager?

Do you have a good relationship with your workmates?

Approval of Remarks and Opinions

Do you think people around you are listening to your opinions or comments?

@'— Approval Recognition of Accomplishments Are you recognized and praised for your achievements?
Satisfaction with the Evaluation Is your evaluation appropriate to your results and contributions?
Sym pathy for Mission and Vision Do you sympathize with the company’s corporate philosophy and management philosophy
. Sympathy for the Company's Policies or Business Strategies  Are you satisfied with the company's policies and strategies?
@ Vision Strategy o . _ ) .
Pride in Business and Service Do you feel proud of the business and services in your company?
Trust in Management Do you trust the management team?
Provide Career Opportunities If you are motivated, does the company give you a chance?
Organizational Challenging Culture Is it a company that celebrates challenging things more than failure?
% Culture Interdepartmental Cooperation Are other departments cooperative in achieving goals?

Relevance to Praise and Recognition

Do you feel appropriate when someone is praised in your company?

Satisfaction with Work Environment
Work-Life Balance

Satisfaction with Compensation

Environment

s it a comfortable work environment?
Can you work in a way that fits your lifestyle if necessary?

Do you feel that you are paid a salary and bonus worthy of your work?

WEVOX




